
CADILLAC/WEXFORD TRANSIT AUTHORITY 

951 Casa Road 

Cadillac, MI 49601 

 

Board Meeting Minutes 

 

December 21, 2015 

 

A. Call to order:  Chairman Steve King called the meeting to order at 4:00 p.m. 

 
B. Pledge of Allegiance 

 

C. Roll Call:  Member present – Steve King, Larry Copley, Rosanne Denny, 

     Mike Mix and Eleanor Sosenko 

                  Board of Commission Liaison Mark Howey, excused 

        Staff present – Carrie Thompson, Executive Director 

              Aaron Stahl, Operations Manager 

 

       Guest:  Scott Hunter from Baird, Cotter & Bishop 

 

D. Additions/deletions to the agenda: None 

 

E. Approval of the agenda as presented or amended:  Motion by Mix, supported 
by Copley to approve the agenda as presented.  Motion carried 5-0. 

 

F. Public comment:   None 

 

G. Approval of November 16, 2015 board meeting minutes:  Motion by Mix, 
supported by Denny to approve the November 16, 2015 board meeting 
minutes as presented.  Motion carried 5-0. 
 

H. Approval of the December 1, 2015 millage committee minutes:  Motion by 
Copley, supported by Mix to approve the December 1, 2015 millage 
committee minutes as presented.  Motion carried 5-0. 
 

I. FY 2015 audit presentation – Scott Hunter:  Scott reviewed the audit stating 

that pension liability is now required to be reported in the audit.  He also 

noted that because of the way MDOT payments are made some figures are 

overstated and that in reality CWTA is in better shape than it has been in 

years due to the fiscal responsibility shown by staff.    Motion by Sosenko, 
supported by Mix to approve the FY 2015 CWTA audit.  Roll call:  Mix, yes; 
Copley, yes; Denny, yes; King, yes; Sosenko, yes.  Motion carried 5-0. 
 



J. Review of invoices – November 2015:  Carrie explained that the Blarney 

Castle cost in November was down due partially to gas prices but also after 

review she found that we were being charged some taxes we shouldn’t have 

been and they credited those charges back.  Motion by Denny, supported by 
Copley to approve the November 2015 invoices.  Roll Call:  Copley, yes; King, 
yes; Denny, yes; Mix, yes; Sosenko; yes.  Motion carried 5-0. 
 

K. Financial Report: 

 

 Account balances – Discussion on moving the Improvement Account, 

Capital Reserve Account and Stabilization Account into one account 

because these are usually “dipped into” before taxes start to come in.  We 

need to make sure we are setting aside enough reserve during the year to 

have cash flow if MDOT reimbursement is less than expected at year end. 

Carrie will bring a recommendation in January. 

 

 Budget – Things are looking good. 

 

 Grant update -   

 

P2- $1,610.00 is left from an old grant originated with Rural Task 

Force.  Carrie will attend a RTF meeting in January and ask that this 

be converted to computer equipment. 

     P9- The automatic door openers have been installed 

 

Carrie will soon start looking at what other grants are available for the 

FY 2017 Annual Application. 

 

L. Ridership Report – November operating statistics:  Ridership in November 

2015 was up from November 2014 by 2,060 passengers; 19,568 in total.  

Vehicle hours increased by 218 to 2,393 and vehicle miles increased 5,419 to 

48,401.   Aaron said this report will be posted each month on the website. 

 

M. Resolution to approve the new FTA Controlled Substances and Alcohol 

Misuse Testing Policy:  This is a policy that is required by FTA.  CWTA is 

allowed to include some things of their own and the major policy included 

was that CWTA is a Zero Tolerance agency and does not allow retesting.  

Motion by Mix, supported by Copley, to approve the FTA Controlled 
Substances and Alcohol Misuse Testing Policy.  Discussion on whether the 

testing facility is provided with a copy of the policy and Carrie stated that 

FTA forwards a copy to the testing agency but she also makes sure the doctor 

in charge has a copy to reduce the chance of errors.  Roll Call:  Copley, yes; 
King, yes; Denny, yes; Mix, yes; Sosenko, yes.  Motion carried 5-0. 
 



 

 

 

N. Millage committee update and next steps:   Carrie reviewed the minutes of 

the meeting and: 

 

 Has pulled the old millage records and reviewed the Commission votes on 

the last millage. 

 Contacted Peter Doren to start the process of preparing the ballot 

language. 

 Will bring the proposed ballot language to the January 2016 meeting for 

discussion and possible approval. 

 Started to research TIF information from taxing entities.  She has sent a 

letter to the County Treasurer for an official list of taxing bodies. 

 Has contacted County Administrator Patrick Jorden to request being put 

on a January 2016 agenda to make a presentation.  The County Clerk 

suggested January 20, 2016. 

 Will request that proposed ballot language be put on a February 2016 

County Commission agenda for possible approval for an August 2016 

ballot. 

 Will be presenting to the Cadillac Chamber of Commerce in January 2016 

and will set up a presentation with the City of Cadillac also.  She will 

spend a lot of time prior to the August 2016 election presenting to several 

communities, agencies and organizations. 

 

O.  Annual board training discussion:  Carrie reviewed past minutes and found 

that annual board training had been discussed in December 2014.  She 

contacted Pam at North Sky and got a proposed cost of approximately 

$700.00.  The consensus was that Carrie should move forward in scheduling a 

date with North Sky to provide annual board training. 

 

P. Route Match update and project plan:   Aaron explained that we are a little 

ahead of schedule.  We will train in February and hope to go live on March 7, 

2016.  Route Match will be here the week January 11, 2016 to work with 

staff.  Aaron will be going Denver, Colorado to talk and work with an agency 

that has the same system we are getting.  This should be beneficial trip 

because they know what works and what doesn’t.  Staff needs to check our 

policies and most likely make changes that will have to be in place prior to 

going live. When we go live with Route Match we will have the most 

advanced system in the area. 

 

Q. Introduction of new CWTA website:   In the past CWTA used the Cadillac 

News for the website.  Cadillac News was changing their format so Aaron, 

with some help from Carrie, designed a new website for CWTA, independent 



of Cadillac News, which is much easier to maintain and change internally.  It 

is more modern, has more capability to collect data, is user friendly and costs 

less.  Great job staff!! 

 

R. Executive Director’s Report:   Carrie’s report was included in the packet. 

 

S. Old business: None 

 

T. New business: None 

 

U. Public comment: 

 

Gail Matthews asked: 

 Who is Peter Doren and where is he from?   (Mr. Doren is a long standing 

municipal attorney from Traverse City who deals with millage languages, 

resolutions, etc.) 

 Has a compilation of the comments from the focus groups been done and 

will it be on the website?  (Not yet but it will be soon and it can go on the 

website.) 

 Empty buses keeps coming up, there were 3 seen sitting together.  (If 

buses are leaving the garage or coming back to the garage they have to be 

empty.  Being a demand system means that sometimes a bus is going to 

get someone or coming back from dropping them off and if only one person 

requests a ride, we will pick them up.  Also, we contract with some places 

such as New Hope Center so we have four buses there at one time but 

then go in four different directions to take passengers home.  A bus going 

out of town may be on the way to pick someone up out-county, or in case of 

transporting students may be coming back to Cadillac after taking them 

home.  There are several reasons for a bus not be occupied but we give 

116,000 rides a year so we do have a lot of people in our bus seats.) 

 

V. Adjournment:  Motion by Copley, supported by Mix to adjourn the meeting.  
Motion carried 5-0. 

 

Meeting adjourned at 5:20 p.m. 

 

 

 

 

_____________________________________________ 

Eleanor Sosenko, Secretary 

  

 


